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This course builds skills you can apply straight away 
in a real-world business setting. Both your 
productivity and workplace confidence will be 
enhanced.

Upon completion
Every participant receives a 
University of Sydney certificate 
of completion. 

Course duration
60 hours total

Access
180 days

Format
Self-paced

In this self-paced online course, you will learn financial modelling best practice in detail – learning 
how to confidently construct robust and transparent financial models that can be easily used and 
understood by others.

This course provides an introduction to the disciplines and techniques underpinning the construction 
of financial models that are transparent and easy to use. The course is structured around tried-and-
tested best practice techniques that are the distillation of the lessons learned (often the hard way) 
over many years working as a professional financial modeller. It is taught in an engaging manner, 
making use of our real “war stories” and practical exercises, including a case study embedded 
throughout.

If you are about to embark on a career that requires building financial models, or you are already 
doing such work but have never been shown the ropes, then this is the course for you.

This course is a more detailed compilation of our one day, face-to-face, Financial Modelling Best 
Practice Course .This 60-hour course is much more comprehensive and learning is self-managed 
through an online Learning Management System (Canvas).

Financial Modelling Course Online: 
The Complete Guide
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Intended audience
The course is designed to be suitable for those interested in going to, or already at, University; already 
working and using Excel, career pivots, or anyone using Microsoft Excel to build models or solve 
problems. Typical roles that require these skills include:

− Anyone studying or intending to study accounting, commerce, engineering, actuarial studies
− Investment bankers
− Financial analysts
− Commercial analysts
− Management consultants

https://cce.sydney.edu.au/course/FMEC
https://cce.sydney.edu.au/course/FMEC
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Outcomes
By the end of this course, you should be able to:
- review and critique financial models against best-practice principles
- design and construct financial models that adhere to best-practice principles
- analyse and break down complex problems into simple conceptual models
- evaluate and apply pertinent spreadsheeting analysis techniques to solve problems
- describe the value and use of financial models to understand the current financial 

situation and analyse the potential future performance of a business
- communicate confidently and effectively within a business, using the tools and 

techniques of financial modelling.

Aims
This aim of this course is to provide a systematic and comprehensive overview of best 
practice financial modelling, providing you with the knowledge and confidence to construct 
professional financial models.
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Prerequisites
There are no prerequisites for attending this course. It will be assumed that you have at least 
opened Microsoft Excel and performed some basic tasks with it. We find that those 
participants who need to use Excel for their work, but have never been properly “shown the 
ropes”, get the most value out of this course as they have many light bulb moments.

Delivery style
You will have 180 days to complete the course (from the date of enrolment) at your own 
pace. It takes approximately 60 hours to complete, and learning is self-managed through an 
online Learning Management System (Canvas).
You will work through course materials at your own pace online. Delivery involves a mixture 
of:
− videos introducing each concept
− activities to reinforce the concepts learned
− open discussion of the concepts on the classroom forums
− practical problem solving through designing logic and converting it into Excel formulas, 

predominantly via the case study (videos provide step-by-step guidance on the 
construction of the case study model).

At all stages, you will have access to the facilitators who can answer any questions and 
help troubleshoot with any elements of the content they may be struggling with.

Materials
You will gain access to all exercises and teaching materials covered in the sessions. In 
addition to the videos, the activities and case study will provide a reference that you can 
look back on when embarking on solving your own problems with financial models (be it at 
work or elsewhere).
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Content

Financial modelling foundations

In this first topic, we will tackle the foundational concepts of financial modelling and learn 
everything covered in our one-day best practice financial modelling course. We will consider 
why we build models, who we build them for, and how to go about doing it.

We will go through an Excel 101 introduction to the functions and formulas available in 
Microsoft Excel, and you will also be introduced to the problem solving framework that 
professional financial modellers employ when attempting to convert complex business 
concepts into simple financial models.

Revenue and expenditure

In this topic, you will learn how to build bottom-up forecasts of the key drivers of a business, 
including breaking out costs into fixed, variable and semi-variable components. You will 
learn how to apply growth factors to reflect indexation and escalation, how to generate a 
capital expenditure program, how to reflect depreciation dynamically, and how to model 
corporate tax.

Integrated financial statements

In this topic, you will be introduced to the three financial statements that underpin the 
essence of a financial model (the income statement, balance sheet and cash flow 
statement). You will understand the importance of integrating these three statements in your 
models, how to use control accounts for building up the balance sheet, and how to use 
waterfall methods for constructing the income statement and cash flow statement.

Valuation

In this topic, you will learn about the concept of the time value of money and how this 
underpins the techniques used to value a business. You will apply these concepts to 
calculate net present values, internal rates of return and other financial ratios that are 
pertinent to understanding the financial state of a business. You will also learn the pitfalls 
underpinning the inbuilt Excel functions for NPV and IRR, and how to best address them.

Quality control

This final topic addresses some of the key quality control techniques that separate the good 
financial modellers from the great ones. You will learn the importance of embedding checks 
and alerts into your financial models, the best way to handle errors, the value of visual 
communication, the black list of techniques to avoid, and the various risks that you must 
manage as a professional financial modeller.
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Featured facilitators

James Hall

James is a Fellow of the Institute of 
Chartered Accountants and a financial 
analyst with a background in banking 
and finance, private equity, M&A, and 
insolvency. He enjoys the creativity 
needed to help clients manage, 
understand, and simplify complex 
problems. He combines his technical 
financial management skills with 
qualifications as a corporate coach 
specialising in emotional intelligence. 
James is part of the faculty at the 
Australian Graduate School of 
Management, where he teaches full-
time, online, and executive MBA 
programs. He also has experience 
teaching in Europe and Asia.

James has extensive experience in 
delivering data visualisation training 
and workshops to clients such as 
Commonwealth Bank Australia 
(Treasury team), NSW Treasury, NSW 
Department of Education, Department 
of Veterans’ Affairs, Coles, Aldi, and 
Novo Nordisk. He has also worked on 
the financial modelling of multiple 
road, rail, ferry, and bus bids and is a 
vocal advocate of public transport.
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“It was great to be able to work at my own pace and in my own time. I also 
appreciated being able to go back and save/watch the videos and worksheets.

Sarah Grech

Nathan McLean

Nathan is a skilled professional in the 
financial modelling field, having honed 
his skills during his tenure in the 
financial modelling teams at KPMG 
and PwC. His work involves crafting 
financial models for a diverse set of 
clients, including sizable ASX-listed 
companies engaged in multi-billion 
dollar projects.

Alongside his practical roles, Nathan 
shares his insights as part of the 
faculty at the Australian Graduate 
School of Management, contributing to 
the full-time, online, and executive 
MBA programs. This dual experience 
reflects Nathan’s solid grounding in 
financial modelling and his 
commitment to passing on his 
knowledge through education.
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We recognise and pay respect to the 
Elders and communities – past, present, 
and emerging – of the lands that the 
University of Sydney's campuses stand 
on. For thousands of years they have 
shared and exchanged knowledges 
across innumerable generations for the 
benefit of all.

Empower ambition, 
inspire leadership
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