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Upon completion
Every participant receives a 
University of Sydney certificate 
of completion. 

Course duration
1 session, 8 hours total

Time
9am - 5pm

Format
Face-to-face 
or
Online in real-time

Dates
Browse available 
course dates

Writing and presenting a persuasive business case is a crucial skill for project managers, 
entrepreneurs, consultants and executives.

At its core, a business case is a tool for identifying and comparing multiple alternatives for pursuing an 
opportunity, and then making a justification or recommendation for a single course of action that will 
create value.

Knowing how to write and present a persuasive business case will enable you to seize opportunities 
and convince decision-makers to take a particular course of action, that benefits your team or entity.

Supporting your case with strong evidence, and aligning it with stakeholder priorities and objectives, 
will help your leaders and stakeholders make informed decisions and ultimately give your project the 
green light.

This one-day course will provide you with a detailed understanding of the essential components of 
developing a persuasive proposal for your project. You will also learn how to align your case with 
stakeholder objectives, by understanding stakeholders’ perspectives, and supporting your case with 
research, data and insights.

You’ll gain an understanding of various stakeholder interests in corporate, government and non-
government contexts. You’ll also cover the various types of models that underpin your business case, 
and the tools and mechanics used to write and evaluate them.
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Intended audience

This course is suitable for:

-    Entrepreneurs
-    Project/Program Managers & Portfolio Managers
-    Business owners & business sponsors
-    Solution Designers & Solution Architects
-    Business Analysts
- anyone who wants to develop business case writing, 
     evaluation, and presentation skills. 

Prerequisites

None.

https://cce.sydney.edu.au/course/WPBC
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Outcomes
By the end of this course, you should be able to: 
− identify the need for a business case, including defining the opportunity, scope and 

impact
− collect the data and evidence that supports your claims, including primary and 

secondary market research
− evaluate the case feasibility and acknowledge the benefits versus the risks
− develop, plan and write a business case
− use structure and storytelling techniques to enhance your pitch
− present a sample business case to your peers, so you have the confidence to present 

to final decision makers
− manage stakeholders’ expectations and enquiries.

Content

Aims
This course aims to empower you to:
− plan and prepare a strong business case from concept to delivery
− present a sample business case to your peers
− provide and receive constructive feedback, and act on it
− present your own robust business case to relevant stakeholders.
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This course will empower participants using the following framework:

Critical planning + a customised value proposition + effective presentation = a persuasive 
business case

The first part of the course will focus on critical planning to:

− identify the problem and the strategic need
− identify the relevant stakeholders, champions and decision makers associated with your 

business case
− define impact and scope, and the required investments and resources
− conduct market research, in order to collect credible fit-for-purpose evidence to support 

your business case claims and analyse alternative options
− evaluate the business case from strategic, operational and stakeholder perspectives
− use creative structure and storytelling methods to enhance the impact of your business 

case
− identify pathways for fast tracking the approval process including making use of key project 

sponsors or champions.
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Delivery style
Delivered as a one-day workshop using 
various techniques including lectures, 
visual thinking and simulated practical 
exercises.

Materials
All course materials, including the 
presentation and course workbook, are 
provided electronically.
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Content cont… 

The second part of the course will focus on developing your customised value proposition to:
− assess the business case feasibility, including technological, organisational and financial 

viability
− manage stakeholders' expectations by developing stakeholder analysis and engagement 

plans
− develop and customise the business case components based on research findings or 

special interest groups (eg, check-ins/governance/financial reporting requirements)
− recommend one option and assess its risks.

The third part will help enhance your effective presentation to:
− use the art of persuasion and influencing tactics to craft a persuasive business case that is 

high-impact and memorable
− practice presentation skills among peers and learn how to provide and receive constructive 

feedback
− pitch your case to relevant stakeholders, share the roadmap and highlights, and tips to 

address their enquiries and expectations
− learn how to receive stakeholders' feedback, refine your case, and move towards next 

steps.

Organisational training and development
This course can be delivered as a private session for groups, and tailored
to meet the needs of your business. Contact us to discuss our range of organisational 
training solutions. 

Learn more

“Super engaging, really detailed and very focused on providing real 
value to our unique needs and reasons for attending the course. 
Brilliant facilitator.”

Casey Cunningham

https://cce.sydney.edu.au/organisational-training


Produced by the Centre for Continuing Education, the University of Sydney, 2024. The University reserves the 
right to make alterations to any information contained within this publication without notice.
CRICOS 00026A    ABN 15 211 513 464

Follow us
       @ccesydney
       @centreforcontinuingeducation

       ccesydney

For more information
Centre for Continuing Education
+61 2 7255 1577
info@cce.sydney.edu.au
cce.sydney.edu.au

We recognise and pay respect to the 
Elders and communities – past, present, 
and emerging – of the lands that the 
University of Sydney's campuses stand 
on. For thousands of years they have 
shared and exchanged knowledges 
across innumerable generations for the 
benefit of all.

Empower ambition, 
inspire leadership

mailto:info@cce.sydney.edu.au
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