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Upon completion
Every participant receives a 
University of Sydney certificate 
of completion. 

Course duration
1 session, 8 hours total

Time
9am - 5pm

Format
Face-to-face 
or
Online in real-time

Dates
Browse available 
course dates

This women in leadership course will give you the tools to improve your leadership skills, addressing 
challenges unique to women in leadership and leveraging your unique attributes.

Great leaders motivate, inspire and empower their teams. Women in leadership positions may face a 
number of challenges unique to female leaders. Learn how to identify and deal with these challenges 
as you aim to perform at your peak. You will also learn how to boost your credibility, influence as you 
step into a new leadership role, and discover how to build engagement and motivation in a team. 
Finally, you will learn how to master the tactics for creating positive team dynamics and culture.

This course is suitable for anyone looking to enhance their leadership capabilities. It is followed by our 
Women in Leadership Course: Advanced Skills.

Women in Leadership Course: Foundation Skills
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Intended audience

Suitable for all managers, team leaders, 
supervisors and individuals wishing to 
enhance and develop their leadership skills.

Materials

Course materials are provided electronically.

Delivery style
Delivered as an interactive workshop covering the why, what and how of leadership. You’ll learn 
through a variety of methods including:

− small group discussions
− role plays or simulations
− written exercises where you will apply key concepts
− question and answer sessions with the facilitator.

You will get the most from this course if you are:

− willing to contribute to group discussions
− confident communicating verbally
− willing to participate in role play style activities.

https://cce.sydney.edu.au/course/WILS
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Learning outcomes
By the end of this course, you should be able to:
− discuss common challenges that may impact your effectiveness as a woman in a 

leadership position
− design strategies for dealing with those challenges
− build a vision which will inspire your team to commit to their roles
− use motivation models to improve your own leadership performance
− track and shift group dynamics, so you can build a healthy team or business culture
− complete a gender and leadership assessment, so you can pinpoint your strengths and 

development goals as female leader.
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Content

Topic 1: Introduction to women in 
leadership
What does it take for women to experience 
success in leadership roles? Women in 
leadership roles face a range of challenges. 
In many organisations, the first challenge is 
simply gaining visibility and credibility. The 
next is addressing systemic or cultural 
factors which block success. Assess which 
factors are impacting your leadership role 
and then design strategies for addressing 
them.

Topic 2: Establishing your credibility as 
a leader
Many new female leaders struggle with 'the 
credibility issue'. In this section of the 
course, you’ll learn how to use four 
communication tactics to boost your 
credibility. These strategies include framing 
and boundary-setting, showcasing your 
expertise, redirecting conversational 
dynamics and actively managing your 
responses to others' mindsets or 
stereotypes.

Topic 3: Creating a compelling vision
Research has shown that female leaders 
are frequently perceived to lack visioning 
skills. Find out what might be creating this 
perception and then learn how to shift this 
perception. In this session you will:

− get hands-on experience running a 
vision interview

− design your own leadership vision
− learn how to 'push back' when your 

vision meets with resistance.

Topic 4: Communicating and influencing
Conversational norms can be used to 
establish dominance, power and status 
within groups. As a female leader, you need 
to understand this. Hear what sociologists 
and gender studies experts have 
discovered about gender, authority and 
communication. We will consider examples 
of behavioural dynamics that may impact 
on female leaders' credibility and authority. 
We will also discuss how to actively shape 
perceptions of your leadership 'brand' by 
using effective communication patterns.

Aims
This course aims to equip newly appointed female leaders to make the most of their roles. It 
focuses on practical techniques women can use to build their credibility, presence and 
influence when entering the leadership arena.
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“This course provided an opportunity 
to network with women of similar 
aspirations. Well-paced, and 
practical strategies given to rethink 
leadership.”
Nadia Khan

“A brilliantly skilled presenter who 
was engaging and kept things 
interesting.”
Denise Robles

“The presenter was an amazing facilitator and the 
structure/content/presentation of the course was second to none. I have 
been on several day courses and always considered afterwards what 
was really learnt, and taken on board and how I can apply this in my 
everyday working and personal life. The Women In Leadership course 
has offered two very extensive lists that I will be working towards in the 
future.”

Amy Brooks

Organisational training and development
This course can be delivered as a private session for groups, and tailored
to meet the needs of your business. Contact us to discuss our range of organisational 
training solutions. 

Learn more

Topic 5: Motivating and engaging your 
people
Great female leaders shape workplace 
culture in ways that promote engagement 
and motivation. They tap into employee 
strengths and hold people accountable for 
their behaviours. You will learn how to use 
strengths interviews to bring out the best in 
your people. We will then discuss ways to 
build a strengths focus into your employee 
review and development systems.

Topic 6: Creating positive team 
dynamics
Establishing positive team dynamics is 
critical to your success as a woman in a 
leadership role. Yet, many new female 
leaders hesitate to address negative team 
dynamics. Learn how to shift team 
communication and behaviour patterns, 
using techniques from positive leadership 
theory. This session will include a case 
study on transforming toxic team dynamics, 
using the psychological capital model.

Content contd…

https://cce.sydney.edu.au/corporate-training
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For more information
Centre for Continuing Education
+61 2 7255 1577
info@cce.sydney.edu.au
cce.sydney.edu.au

We recognise and pay respect to the 
Elders and communities – past, present, 
and emerging – of the lands that the 
University of Sydney's campuses stand 
on. For thousands of years they have 
shared and exchanged knowledges 
across innumerable generations for the 
benefit of all.

Empower ambition, 
inspire leadership

mailto:info@cce.sydney.edu.au
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