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Leadership Strategy for Organisational
Transformation Course

Being a leader that drives growth in today's complex world requires a clear sense of purpose, self-
awareness, strategic thinking and a human-centred approach to innovation and change. This two-day
course is designed to empower leaders to explore their leadership strengths and discover how to
leverage them to drive commercial growth, customer-centricity, team performance, innovation and
change.

Achieving growth requires a compelling and robust growth strategy that considers a breadth of
internal and external factors and scenarios. Throughout the course, participants will explore a range
of strategic tools that can be used to develop a compelling growth strategy. In addition, we will
examine real-life case studies to learn about how different organisations achieved significant growth
and positive change in complex contexts.

Prerequisites

None
Intended audience
%IQ}’E Course duration This course is suitable for leaders seeking to build
2 sessions, 16 hours total their leadership capability in a changing market
. ) context. It is equally valuable for individuals in both
Cl-:} Time the private sector and the public sector, as well as
- 9am - 5pm those in purpose-driven organisations who aspire
to lead in a manner that drives positive change
@ Format and effective engagement among customers,
Face-to-face partners, and employees.
or

Online in real-time

Dates

Upon completion

Browse available
course dates Every participant receives a
University of Sydney statement

of completion.
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Aims

Driving growth and customer-centricity in today’s complex market requires inspiring
leadership, customer-centred problem solving, creativity and strategic thinking. This course

aims to:

— explore your leadership strengths and understand how these can be applied to inspire

and motivate others

— develop a range of leadership skills that are particularly helpful in driving commercial

growth and positive change in organisations

— identify a range of tools and approaches that can be used to develop a compelling and
robust growth strategy that is centred on the needs of customers and partners

— explore the theories and frameworks required to develop an effective change plan that
ensures the necessary support and engagement from all key stakeholders.

Content

Exploring your leadership strengths
— Strength-based learning

— Leadership strengths and your personal
profile

— Leadership change capabilities

— Successful leadership approaches and
styles

— Storytelling as a method for engagement
and effective leadership

Developing a compelling growth strategy

— Exploration of a range of strategic tools
(e.g. SWOT analysis, PESTLE, scenario
planning and customer segmentation)
and in what contexts these can best be
applied

— Macro trends and key opportunities and
risks facing organisations today

— Core capabilities required to execute on
customer-centred growth and change
strategies

— Processes for developing effective
growth strategies

— Customer-centred cultures

— Case studies
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Developing human-centred solutions
and cultures

— Design thinking
— Innovation and problem solving

— The learning mindsets and cultural
attributes that trigger innovation

— Customer research methods

— Customer segmentation frameworks,
journey maps, personas and empathy
maps

— Value chain analysis

Building change leadership capability to
facilitate growth

— Leadership theories
— Leadership profiles and styles

— Techniques for managing people through
change

— Case studies

Develop and execute a robust change
plan

— Change management models and
frameworks

— Change planning
— Stakeholder analysis tools

— Stakeholder engagement planning
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Learning outcomes

By the end of this course, you should be able to:
— develop a deeper understanding of your leadership strengths and how these can be
used to drive growth and build high-performing teams:

undertake a detailed questionnaire to reveal your leadership strengths
participate in a range of interactive activities to explore how your strengths
can best be applied to stimulate growth and team engagement.

— use a range of strategy tools to inspire new thinking and create a compelling growth
and customer-centred strategy:

identify a range of strategy tools and frameworks

explore the external market forces shaping your organisation's opportunities
and threats

identify the capability strengths and weaknesses that can drive and hinder
growth

identify the key components of a customer-centred strategy.

— understand the success factors that enabled growth in a range of different
organisations:

explore a range of key case studies that enabled organisations to grow in
complex conditions
consider how your personal strengths could contribute to a success story.

— build your understanding of human-centred design approaches and how they can
help drive innovation and growth through a focus on the customer and other key
stakeholders:

adopt a learning mindset to help define your product and service strategy
identify the core customer and partner problem to be solved

describe customer research methods and approaches

identify the internal capabilities, behaviours and methods required to drive
growth and innovation

identify what it takes to develop a successful go-to-market strategy
identify ways to assess, measure and monitor your customer and partner
experience.

— develop your change leadership capability through an exploration of leadership
models and relevant case studies:

discuss and debate different leadership approaches, models and theories
identify the leadership attributes and styles that drive successful growth and
positive change

identify the capabilities and behaviours that build successful and engaged
workforces

explore different case studies and debate the factors that determined their
success

experiment with different scenarios to explore how your strengths could be
used to solve problems, drive growth and manage change.

— develop a robust change plan that enables you to secure the necessary
engagement and support from all key stakeholders:

explore key change management frameworks and tools
identify the critical components of a change management plan
undertake stakeholder analysis

build a stakeholder engagement plan.
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“Highly engaging facilitator- the true value was her pulling things out
from the course participants and providing wisdom and advice from that.”

Ryan Ritchie

“I would strongly recommend this course for any aspiring or current
leaders. It provides a space to thing more broadly about your current
position whilst collaborating with likeminded individuals. Trena was

very engaging with her delivery whilst adapting the content to guide us
on our live experiences and circumstances. There are some very key
takeaways that I can apply to my role and impart on others.”

Sophie Amedee

Delivery style Materials

Coursework consists of a combination of
mini-lectures, interactive experiences and
practical exercises. These exercises
include collaborative group work based on
case studies. There will be also an
opportunity to consider your own
organisation’s growth plan and customer
strategy, while also examining the unique
opportunities and challenges from a
change management perspective.

All course materials, including a
presentation and a workbook, are provided
electronically.

Organisational training and development

This course can be delivered as a private session for groups, and tailored
to meet the needs of your business. Contact us to discuss our range of organisational

Learn more

training solutions.
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THE UNIVERSITY OF

SYDNEY

We recognise and pay respect to the
Elders and communities — past, present,
and emerging — of the lands that the
University of Sydney's campuses stand
on. For thousands of years they have
shared and exchanged knowledges
across innumerable generations for the
benefit of all.

Empower ambition,
inspire leadership

For more information

Centre for Continuing Education
+61 2 7255 1577

cce.sydney.edu.au

Follow us

ﬁ @ccesydney
@ @centreforcontinuingeducation

[ ccesydney
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