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Depth of learning: Essentials Comprehensive

Days

Project Management 
Introduction Course: 
Lifecycle, Governance and 
Workplace Application

1

Project Management 
Foundations Course: 
Leadership, Budgeting, 
Scoping and AI-Enabled 
Techniques

2

Advanced Project 
Management Course: 
Mastery in Scope, Project 
Control, Governance and 
Leadership

3

Project Management 
Course: Project Scope and 
Stakeholder Management 

1

Project Management 
Course: Stakeholder 
Management 

1

Project Management 
Course: Microsoft Project 2

Agile Project Management 
Course: Introduction 1

Agile Scrum Master 
Certified (SMC™) Course 2

Change Management for 
Projects Course: Core Skills 1

Change Management for 
Projects Course: Advanced 
Skills 

1

Business Analysis 
Essentials Course: 
Achieving Project Success 

1

PRINCE2® Project 
Management Foundation 
Course

3

Project Resource 
Management Course 1

Project Management 
Course: A Masterclass in 
Scope, Stakeholders, 
Governance, Leadership 
and Risk Management

6
weeks

Project Management 
Course: Team Leadership 
and Stakeholder 
Engagement and Influence 
*

2

Practical Project 
Management Course: 
Scheduling, Scoping, 
Budgeting, Risk and 
Reportings *

2

Project Risk Management 
Course * 1

* Only available for organisational training bookings

Course Scope and 
initiation

Planning and 
scheduling

Budgeting and 
resourcing

Artificial 
intelligence

Project 
governance

Implementation, 
monitoring, 

controlling and 
change control

Benefits 
management and 

analysis

Leadership
and team 

management

Project closure 
and handover to 

BAU

Change 
management 

Tools, templates  
and software 

Risk
management

Stakeholder 
management and 
communication


