


Project Resource Management Course

This resource management for projects course provides a comprehensive exploration of the
strategies and techniques required to allocate, manage, and optimise resources throughout a
project's lifecycle. It focuses on identifying the right resources, balancing workloads, and ensuring the
effective utilisation of people, equipment, materials, and external vendors to meet project objectives.

Participants will gain practical insights into resource planning, budgeting, contract, and vendor
management, helping them navigate challenges such as resource constraints, vendor negotiations,
and procurement processes. By mastering resource management, participants will enhance their
ability to deliver projects efficiently, within scope, and on budget.

Intended audience

This course is for professionals involved in planning, coordinating or delivering projects and business
improvement initiatives in their organisation. It applies across structured and fast-moving project
environments, including engineering, construction, health, education, government, commercial and
non-profit sectors.

Project managers looking to improve planning, delivery and oversight

Accidental’ project managers managing projects without formal training

Team leaders, supervisors and business leaders responsible for project outcomes

— Project coordinators, business analysts and subject matter experts

Change leaders, managers and support staff involved in organisational initiatives

— Anyone working on projects who wants to better manage timelines, stakeholders and priorities

ﬂ: Course duration Prerequisites

1 i h total . .
SRR, & e 19 Basic knowledge of project management

principles is recommended. No prior experience

L~ Time : _ :
in resource or vendor management is required.
- 9am - 5pm

@ Format

Face-to-face
or
Online in real-time

Dates Upon completion

Every participant receives a
University of Sydney
statement of completion.

Browse available
course dates
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https://cce.sydney.edu.au/course/PM13

Outcomes

By the end of this course, you should be able to:

— identify and assess resource needs, including personnel, equipment, materials, and
vendors

— develop a comprehensive resource plan that aligns with project objectives and
constraints

— allocate resources efficiently to optimise productivity and minimise conflicts

— use resource management tools to monitor resource utilisation and adjust allocations
— implement strategies to resolve resource conflicts and address shortages

— manage contract negotiations and vendor relationships to support project needs

— balance workloads across the project team to prevent burnout and maintain efficiency.

% Content

— Introduction to project resourcing

— Identifying needs (human, equipment, vendors)

— Building a resource plan aligned with objectives

— Make, Buy, or Hire analysis

— Optimising internal and external resources

— Balancing workloads

— Contract and vendor management (selection, negotiation, performance)
— Using resource allocation software and contract tracking tools

— Managing conflicts (shortages, vendor issues)

— Monitoring resource utilisation and adjusting allocations

— Case studies on resource and vendor management
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Delivery style Materials

This one-day course focuses on You will receive:
experiential learning, including group

- _ _ _ — online course materials with case study
activities where the theory is put into action.

: . ) activities
A range of interactive methods will be used
including: — online project management tools and
templates

— storytelling and the use of professional
examples to exhibit concepts

— self-reflection and group discussions

— case studies where the concepts are
actively applied

— individual and team activities.

Organisational training and development

This course can be delivered as a private session for groups of six or more, and tailored
to meet the needs of your business. Contact us to discuss our range of organisational

training solutions.
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THE UNIVERSITY OF

SYDNEY

We recognise and pay respect to the
Elders and communities — past, present,
and emerging — of the lands that the
University of Sydney's campuses stand
on. For thousands of years they have
shared and exchanged knowledges
across innumerable generations for the
benefit of all.

Empower ambition,
inspire leadership

For more information

Centre for Continuing Education
+61 2 7255 1577

cce.sydney.edu.au

Follow us

ﬁ @ccesydney
@ @centreforcontinuingeducation

[ ccesydney
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